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The Kaghan Memorial School completed 
another successful academic year in 
December. One of the major highlights of 
the year was the sanctioning of the Junior 
School curriculum (Kindergarten to Grade 
5) that was presented to the Board of 
Trustees and to invited external 
educationalists earlier in the summer. The 
newly approved teaching programme was 
then successfully implemented in the 
school during the second term of the year as 
lessons ran smoothly, student assessments 
were conducted on a regular basis and 
exams were formally introduced at KMS for 
the first time, with the children sitting for 
their mid-term and end of term papers.

Formal training and capacity-building 
exercises were also introduced for the local 
teaching team at the school by the 
international STAs (Senior Teachers and 
Academic Advisors). These included bi-
weekly ESOL classes and a series of in-
house Teacher Training workshops. The 
workshops focused on a number of 
different areas such as lesson plan writing 
and differentiation, cross curricular 
planning, classroom management and 
etiquette, and responsibility and ownership 
in the classroom. Extensive teacher 
per formance management reviews 

(inclusive of classroom observation) of 
every local teacher and teaching assistant 
were conducted, followed by progress 
meetings, detailed feedback, and the setting 
of individual aims and objectives for each 
individual local teacher.

As KMS focuses not just on in-class 
education but also on the co-curricular and 
extra-curricular development of its 
students, the house system that was 
introduced during AY 2010 was 
strengthened during 2011, with students 
and staff taking their house pride very 
seriously. To keep the friendly competition 
alive throughout the year, several inter-
house activities were conducted on a 
regular basis with the children representing 
their houses not only in sporting events 

such as tug of war and cricket, but also in other positive activities such as litter picks 
around the school. Further on the subject of developing environmental awareness 
and responsibility amongst the children, KMS also participated in an 
environmental day organised by the Environment Protection Fund in 
collaboration with the Lahore Grammar School (LGS), during which KMS 
students teamed up with visiting LGS students to conduct a litter-picking exercise 
in the popular tourist resort town of Shogran.

All in all, we can report with satisfaction that school has come along positively 
during the year, with considerable progress made in improving the content and 
quality of its educational programme. The KMT and KMS teams now eagerly await 
a new year of expansion and development.
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individual time on the systems, thereby 
significantly improving the effectiveness 
of the school's introductory computer 
sessions.

KMT is indebted to IBM for its 
continued support of our school and its 
educational programme.

The Kaghan Memorial Trust has once 
again received a generous donation from 
IBM's 'KidSmart Early Learning 
Programme'. The programme was 
launched in 2006 to promote and 
support the effective use of new 
technologies for school children. The 
aim is also to reduce the “digital divide” 
that separates children who do have 
access to IT from those who do not. The 
programme operates in partnership with 
education providers, Ministries of 
Education, as well as non-profit 
organisations specialised in education in 
over 50 countries worldwide.

IBM has selected KMT as one of their 
recipients under the KidSmart 
Programme for 2011, and has donated 
six Young Explorer computers to the 
Kaghan Memorial School. This 

donation is in addition to the two 
computers that KMS received 
from IBM in December 2008.

For the students of KMS, 
the KidSmart systems 
provide an excellent 
o p p o r t u n i t y  t o  
familiarise themselves 
with computers .  The 
children discover and learn in 
a fun way through the software 
programs and educational 
exercises that come bundled 
with each KidSmart computer. 
The use of these colourful 
computers is the first contact 
that our students have with 
such tools, and familiarising 
them with computers at an early a g e  
will be an important step in their future 
schooling. Whereas KMT has been 
introducing its students to the two 
original KidSmarts in groups over the 
past couple of years, the addition of the 
six new computers will enable the 
children to spend considerably more 

will contain six classrooms, two activity 
rooms, one staff room, washrooms and 
storage facilities.

KMT would like to extend its sincere 
gratitude to Deutsche Bank AG Pakistan 
for their kind support. Our special 
thanks also go to Mr. Savio Fernandes, 
Assistant Vice President, Deutsche Bank 
AG Pakistan, for his personal efforts to 
promote our case within the bank.

I n  l i n e  w i t h  
Deutsche Bank AG 
Pakistan's aim to 
p r o m o t e  e q u a l  
opportunities and 
progress throughout 
P a k i s t a n ,  t h e  

Deutsche Bank has approved a grant of 
US$ 23,357 (equivalent to Pak. Rs. 
2,120,970) for the construction and 
furnishing of a new classroom at the 

Kaghan Memorial School. This 
donation helps expand the educational 
infrastructure at KMS and shall allow the 
school to accommodate 34 additional 
children.

KMT started the construction of the 
classroom in October 2011, and plans to 
complete and commission it for use in 
May 2012. The classroom will be part of 
the school's second academic block that 

KMS do not receive enough of these 
important nutrients in their daily diets at 
home.

This is why KMT provides its students 
with weekly vitamin and mineral 
supplements in addition to their daily 
school lunches, all year round, to counter 
common colds and to help the children 
grow healthy and perform better in class.

The Kaghan Memorial Trust would like 
to thank Mr. Riaz Mohammad at Stanley 
Pharmaceuticals for arranging this 
donation.

I n  O c t o b e r  2 0 1 1 ,  S t a n l e y  
Pharmaceuticals donated 100 bottles 

each of different vitamin, mineral and 
calcium supplements to the Kaghan 

Memorial School. This donation 
came very timely as many of the 

children started coming to 
school with colds and runny 
noses.

Vitamins and minerals are 
essential for the physical 
and mental development 

of children, and 
unfortunately 

many of the 
children at 

allowing more children from remote 
villages the opportunity to study at KMS. 

We are looking forward to introducing 
the new van into the school on its 
maiden journey on March 12, 2012, 
when  the  new  academic  yea r  
commences. TIKA has been supporting 
social and economic development in 
Pakistan through project-based funding 
since March 2010. We would like to 
thank TIKA and Ms. Türkislamoglu for 
the invaluable support that they have 
extended to the Kaghan Memorial 
School and its efforts to foster the 
development of the communities of the 
Kaghan Valley.

In 2010, KMT introduced a transport 
service for students at the Kaghan 
Memorial School to enable families that 
do not live within walking distance of the 
campus, and that cannot afford the costs 
of transport, to send their children to 
school. KMS had five local jeeps 
transporting children between home 
and school during the 2011 academic 
year, with some of the jeeps making two 
pick and drop runs each morning and 
afternoon to provide the service to as 
many children as possible. More than 
half of the 272 children enrolled in the 
school in 2011 were using this facility. 
This service is part of the school's effort 
to provide comprehensive care to its 
students and it ensures that logistical 
difficulties of getting to school do not 
become a hurdle in the way of any child's 
schooling.

With student strength increasing each 
year, and due to the high maintenance 
and running costs of the local jeeps 
currently being used by the school, KMT 
has been trying to find more efficient 
forms of transport for the KMS student 
pick and drop service. In this regard 
KMT approached  the  Turk i sh  
International  Cooperat ion and 
Development Agency (TIKA) in the 
summer of 2011, with a request for the 

donation of a school van for the children. 
Following a review of this application at 
the local level and by the TIKA Head 
Office in Turkey, we are now happy to 
report that the grant of a brand new 15-
seater Toyota Hiace van was approved in 
November, and the vehicle and its keys 
were formally handed over to the KMT 
M a n a g i n g  T r u s t e e  b y  T I K A  
representative to Pakistan, Ms. Elif 
Türkislamoglu, at a small ceremony in 
Islamabad on December 30, 2011.
 
This generous donation in kind has a 
monetary value of US$ 37,863 
(equivalent to Pak. Rs. 3,439,000), and it 
will substantially boost the outreach of 
our school's educational programme by 

Classroom donated by Deutsche Bank
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complement our curriculum and 
teaching training courses.

To give some examples of how Asia 
Foundation's books are heavily 
integrated in lessons, recently KG has 
been studying “The Very Hungry 
Caterpillar.”. Using this learning 
resource, they have been reviewing their 
high frequency words and the concept of 
sequencing. Grade One have been 
studying “Hello, Mr Fox” in Art, which 
has taught them about contrasting 
colours, and has allowed their 
imaginations to blossom. When learning 
about plot and characters, Grade Two 
studied “Laughing Day” by Joy Cowley. 
This book was an extremely useful 
learning resource, and provided the 
framework for their class performance at 
this year's Annual Day. Grade Three has 
a rotated selection of Asia Foundation 
books in their classrooms. Once they 
have completed their work, their teacher 
encourages them to take a book and sit 
quietly and read to themselves.

for their continual support in the form of 
book donations. The Asia Foundation 
has  been contr ibut ing  to  the  
development of the KMS Library since 
the opening of the school in 2008. KMS 
has been developing its library with the 
long-term plan that it will one day be able 

to cater for not only the school, but also 
the wider community. This will be the 
only facility of its kind in the Kaghan 
Valley.

The Asia Foundation has donated 
more than 1,400 books to KMS so far, 

including the latest contribution 
of 106 booklets received in two 
carton bookstands in October. 
These reading materials provide 
essential support to the 
teachers' lesson planning and 

implementation, and they also 
help expose our children to the 
outside world. As KMS is an 
activity-based school, the books 

have proven to be essential 
learning resources that 

...and the meaning of these books 
for KMS's students

The Kaghan Memorial School is 
sincerely grateful to the Asia Foundation 

KMT Winter Social 2011

and to Mr. Raheel Khan for the 
d e c o r a t i o n s  a n d  l o g i s t i c a l  
arrangements. We would also like to 
thank all the guests and friends of 
KMT, new and old, for making this 
special evening such a success.

KMT hosted its Winter Social on the 
chilly evening of November 25, 2011. 
S c h e d u l i n g  p r o b l e m s  h a d  
necessitated that the event be 
organised towards the end of 
November this year, rather than 
KMT's traditionally preferred month 
of October, and consequently the 
night was billed as a 'Winter Social' as 
opposed to the 'Autumn Socials' of 
previous years.

The open-air garden venue was, as 
usual, beautifully decorated with 
elaborate and tasteful f loral 
arrangements, lighting and fabric 
panels in keeping with a theme of 
winter and fire. Extensive heating 

arrangements for the night kept 
guests comfortable under the clear 
winter sky while enjoying pleasant 
conversation, a five-star dinner and 
music played by a DJ from Karachi. 

More than 200 guests attended this 
exciting and fun-filled event, with 
most staying on till well into 
the night as they contributed 
to help KMT raise over Rs. 
500,000 in net savings from 
the evening.

KMT would like to extend a 
special thankyou to Arcadian 
Hotel and Resorts for the 
lovely dinner (catered at cost) 

and poems that they had learnt during 
the year into presentations and 
performances of more complex plays and 
skits. Both Grade 2 and 3 learnt how to 
write and perform scripted plays.

The most popular performance of the 
day was Grade 3's rendition of Snow 
White and the Seven Dwarves. As the 

oldest children, they were able to put on 
the most elaborate performance. The 
dwarves were definitely an audience 
favourite, with their face paint and 
musical number. The magic mirror, 
Prince Charming and the poisoned 
apple had the audience captivated, and 
children giggled as the Evil Queen went 
into a fit of rage before her demise. 

KMT Trustee Syed Junaid Qasim opened 
and closed the ceremony. He thanked 
the guests for supporting their children 
on this special day and invited them for 
refreshments and an opportunity to 
discuss their children's education and 
progress with the KMS academic and 
administrative teams. The day served 
as an excellent opportunity to 
increase communication between the 
school and the students' families and 
to showcase what the children have 
been learning.

The Kaghan Memorial School's Annual 
Day celebrations were held on Sunday, 
October 16, 2011, a beautiful autumn 
day ideal for outdoor performances. This 

annual event strengthens the relation of 
the school with the local community that 
it is serving, and it enables families of the 
students to see what their children have 
been learning in class.

KMS was very pleased with the turn out 
to this year's Annual Day. The event was 
well attended by parents, siblings and 
extended family members of the children 
and local teachers. Fathers, grandfathers, 
brothers and uncles typically attend 
school functions. However, in this 
Annual Day, the KMS team was very 
pleased to see the many female family 
members that attended in much larger 
numbers than previous years. This is a 
positive development that shows that 
the women of the community are 
gradually starting to take an interest in 
the init iat ives  and act iv i t ies  
introduced by KMT and the school. 
Such events and programmes had 
never been organised in the Kaghan 
Valley in the past. The festive 
atmosphere brought smiles to 
everyone's faces.

The children and teachers were very busy 
in the weeks leading up to the big show. 
The students rehearsed every day so that 
their performances would be perfect in 
front of their family and friends and 
there was also a flurry of activity as 
everyone worked to make costumes and 
find necessary props. The skits called for 
a variety of props from tiger tails to a tiara 
to a magic mirror, and everything 
needed to be found or made. A lot 
of hard work went into the 
preparations, but it was well worth 
it when all the performances ran 
successfully and smoothly.

The skits were performed in 
both Urdu and English, and on a 
range of subjects that covered 
Science, Islamiat and Social 
Studies. The younger students 
sang a variety of children's songs 
and nursery rhymes, accompanied 
with simple dance steps and 
actions. Kindergarten learnt to perform 
traditional Pakistani provincial dances, 
and Grade 1 learned how to sing some 
songs. The older students adapted stories 
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received. The applicant children met 
with the STAs and local teachers who 
spoke individually to each child and their 

a c company ing  gua rd i ans  and  
selections were made based on these 
meetings. KMS strives to cater for the 
most vulnerable and marginalised 
children of the Kaghan Valley and 
therefore has a clearly defined 

admissions policy which aims 
to give available seats in the 
school to children from 
families who need the most 

help. This policy was 
followed when selecting 
the 34 children for the 
next year.

As KMS neared the end of a successful 
2011 academic year, the school began its 
annual admissions process for the next 
year for one new kindergarten class of 
seventeen boys and seventeen girls. 
Student interviews were held on 
Saturday, December 3, 2011, and around 
130 applicants lined up patiently outside 
the interview room. This was the first 
time in KMT's history that we had 
enough girl applicants to fill all vacant 
spaces in the first round of interviews. 
The large number of applicants for the 
limited spaces available in the school is 
indicative of the school becoming 
increasingly popular within the 
community, while the significant 

number of female applicants reflects the 
increasing willingness of parents to 
educate their girls. This is a very positive 
outcome for KMT as we strive to 
provide quality education 
equally to girls and boys.

While KMT would ideally like 
to admit all children who want 
to benefit from the quality 
schooling offered at KMS, 
practical limitations do 
not allow for this, 
unfortunately, and a 
selection therefore has 
t o  b e  m a d e  f r o m  
amongst the applications 

Janine Chittka
Programme Officer

Janine joined The Kaghan Memorial 
Trust (KMT) in October 2011, and is the 
first international volunteer of the Trust 
to come from Germany. She will be 
working primarily on KMT's Income 
Generation Programme (IGP) and on 
o v e r s e e i n g  t h e  d a i l y  o f f i c e  
administration of the KMT Head Office. 

Janine holds a Master's degree in 
Regional Studies of Latin America with 
Political Science and History as her 
major. She completed part of her studies 
in Spain and engaged in research work in 
Australia and Brazil. Apart from several 
years of experience in the corporate 

sector in the field of Marketing, Janine 
engaged in humanitarian work with the 
Red Cross and has been involved in 
educational work on human rights with 
Peace Brigades International (PBI) 
Germany and “Brot für die Welt”.

On completing her training as a peace 
and conflict consultant at the Academy 
for Conflict Transformation in the 
Forum Civil Peace Service (Forum ZFD) 
her determination to advocate child-
rights protection, child and adolescent 
education and peace education was 
further consolidated. When Janine read 
about the volunteer opportunity at KMT 
she knew that this opportunity would 
enable her to translate her intentions 
into action. 

Janine is a passionate Kundalini yoga 
teacher and aims at supporting KMT's 
income generation programme by giving 
classes on a donation basis. In her spare 
time Janine would like to travel around 
the country and to experience a culture 
that has been attracting her for a long 
time. She hopes to 
be able to acquire 
some decent 
Urdu sk i l l s  
and dreams of 
meeting the 
K a l a s h  
people.

Sonya Hahm 
Senior Teacher and Academic Advisor

Sonya, more commonly known as 
'Peach', joined KMS in November 2011. 
She has a solid academic background in 
development, having studied for an MA 
in development studies, which focused 
on conflict, reconstruction, human 
security, children and youth studies, and 

rural development. Peach has been 
working in development in the areas of 
agriculture and education for several 
years and has extensive experience 
working in the Punjab and Khyber 
Pakhtunkhwa. She is passionate about 
education, and understands the need to 
educate children and of the difficulties 
that many Pakistani children still face 
accessing education.
 

Peach is currently working as an STA but 
is also looking forward to working for 
KMT as a Programme 
Officer and being able 
to contribute to the 
e d u c a t i o n  o f  
Pakistani children in 
a different way.

her father with her younger brothers and 
sisters.

At school Sobia is very studious, and has 
never failed to impress her teachers. She 
received straight A examination results 
in both sets of mid-term and final 
examinations this year and she is always 
the first to raise her hand in class with an 
answer for every question. She is also one 
of the best English speakers in her class, 
and loves learning new words. Her 
favourite part of English is the free 
discussion at the beginning of each class 
when she can share her opinions on what 

is happening at school. Her enthusiasm 
and passion for learning are infectious.

Not only is Sobia popular among her 
teachers, she also has many friends. Her 
brother, Daniyal, is in the same class and 
they get along very well. She is never far 
from her best friend Sadaf, and the two 
girls love playing together. At break, 
lunchtime and after school, Sobia can be 
seen playing cricket. It is her favourite 
sport and Sobia is the driving force 
behind getting together a girls’ cricket 
team for inter-house competitions next 
year.

Maryam Khan

Maryam is Assistant 
Professor at the 
Department of 
Law & Policy at 
LUMS (Lahore).

Her teaching and 
research interests 

include comparative 
constitutional law 

Sobia Nazir, Grade 3B

10-year-old Sobia 
Nazir from Grade 
3B is one of the 
most popular girls 
in school. She lives 
in Kawai with her 
four siblings, and 
since her mother 
passed away, she 
p l a y s  a  v e r y  
m a t u r e  a n d  
responsible role 
at home, helping 

Upcoming Events

Fundraising Reception by
Spanish Embassy  April 2012

Spring Social May   2012

‘Reach for Education’ - Yoga Day May 12,  2012

Nasir Khan Afridi

Nasir is a civil engineer and an engineering manager by 
profession, presently working as Director Infrastructure for 
Pakistan Software Export Board. During his career he has 
been associated with public and private sector organizations 
in Pakistan and the US.

and judicial reform, federalism and its 
impact on ethnic conflict, and the 
criminalization of civil wrongs in 
Pakistan.

In addition to her professional 
responsibilities, Maryam is actively 
engaged in providing academic 
counselling to college students in terms 
of both curricular choices and 
possibilities for higher education in law. 
She is also a member of the Cornell 

Alumni Admissions Ambassador 
Network (CAAAN), which allows her to 
mentor and exchange ideas with high 
school students from across Punjab who 
apply for admission to Cornell University 
every year.

Her affiliation with KMT - first as a 'Child 
Sponsor', then as a 'Friend of KMT', and 
now as a Trustee - gives voice to her 
passion for an "educated Pakistan."
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About the Trust

Child Sponsorships (New)

About the School

Mr. Santiago Herrero Amigo 2 children

Ms. Lone Sand & 1 child
       Mr. Henrik Soeberg

Ms. Leith Schmidt & 1 child
        Mr. Geraint Schmidt

Mr. Mel Schmidt & 1 child
Mr. Cadeyrn Schmidt

Mr. Emilio Pascual Mestre 1 child

Ms. Sharon Heywood 1 child

Ms. Line Brun Stallknecht 1 child

Ms. Adam Glendinning 1 child 

Anonymous 1 child

Child Sponsorships (Renewals)

Ms. Maryam Khan 3 children

Lahore Four Wheel Drive Club 2 children

Bügel Hajema Advisors 1 child

Mr. Norman Kuzel & Ms. Mary Horan 1 child

Mr. Kamran Waheed 1 child

Mr. Muhammad Kouser Shakeel 1 child

Mr. Casper and Mrs. Francis Helling 1 child

Mr. Martin Krieg & Friends 1 child

Mr. Ahsan Imtiaz Bhatty 1 child

The Kaghan Memorial Trust (KMT) is a non-profit Charitable Trust 
registered in Islamabad in January 2006 in the aftermath of the 2005 
earthquake in Northern Pakistan. 

 

The sole immediate objective of the Trust is to establish and operate 
the Kaghan Memorial School in the Kaghan Valley of  Northern 
Pakistan. This School offers a first-class education to children of this 
underdeveloped region that was severely hit by the earthquake. 
Through the provision of quality education, KMT contributes 
towards sustainable long-term development in the Kaghan Valley.

The Kaghan Memorial School (KMS) is the first of its kind in 
Pakistan, in that the highest quality of education is being made freely 
available to some of the poorest children in the country. When fully 
built, the resources and facilities being provided and developed in 
this school will rival those at the best institutions in Pakistan. 

The Kaghan Memorial School is dedicated to the memory of the 
thousands of children who lost their lives to the earthquake.

General Donations

Donations in Kind

Specified/Reserved Donations

Embassy of the Kingdom of
the Netherlands
(for the construction of the school
infirmary)

Deutsche Bank AG Pakistan Rs. 2,120,970
 (for the construction of one classroom)

Rs. 2,455,274

Contact Us
The Kaghan Memorial Trust

House 1, Old Firing Range Drive, Main Bani Gala Road, Bani Gala
Islamabad, 44000, Pakistan

Phone Lines:  +92 (0) 51 - 8436973, 8436974
E-mail:   info@kmt.org.pk  I  Website:   www.kmt.org.pk

KMT Board of Trustees
Khurram Khan Syed Junaid Qasim Kashif Khwaja Maryam Khan

Shaheryar Chishty Nasir Khan Afridi Ali BajwaNaila Hussain Mohsin Hayat

Interest Free Loans
(Outstanding on December 31, 2011)

Mr. Khurram Khan (Trustee) Rs. 6,195,944
Steadfast Enterprises Rs. 250,000
Arcadian Hotel and Resorts Rs. 220,680
Mr. Tashfeen Sarfraz Rs. 169,200
Syed Junaid Qasim (Trustee) Rs. 100,000

New Contributors October to December 2011

Friends of KMT
Pakistan

International

Syed Aqil Shah
Meraj Humayun Khan
Dr. Tasleem Akhtar
Dr. Hina Inayat Khan
Ammar Shigri
Anam Zeb
Shakir Hussain

Jennifer Ankrom
Dr. Murad Afridi
Munawar B. Ahmad
Tahir Ayub Khan
Dr. Nasir Khan Awan
Jawwad Abbasi
Nadeem A. Sheikh

New Zealand
Nathan Dahlberg
Robin Reid
Britta Martin

Slovakia
Martin Frano
Zuzana Vojtasova

Germany
Isabel Puchinger

Spain
Santiago Herrero Amigo

Holland
Francis Linthorst
Casper Helling

UAE
Ijaz Anwer
Akbar Ahmed
Ayesha Ahmed

USA
Faisal Saleem 
Amanda Lawrence

Switzerland 
Pilar Aguilar

Finland
Yousaf Ghous

Iran
Mitra Sarraf

Turkish International 
Cooperation and 
Development
Agency (TIKA)

IBM

Stanley 
Pharmaceuticals 

Asia Foundation

Mr. Santiago
Herrero Amigo

Mr. Emilio Pascual 
Mestre

Toyota Hiace school van

6 KidSmart computers

300 bottles of
vitamins and minerals

106 books

Pencils, sharpeners and 
erasers

Notebooks

Mr. Roger Dahlberg Rs. 675,763
(US$ 7,334)

Interchurch Foundation Laren Rs. 243,785 
 (Euros 1,993)

Mr. Iqbal Ahmed Rs. 100,000


