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A quarterly Newsletter of The Kaghan Memorial Trust

The Kaghan Memorial School To Start Classes in September 2008

As a result of more than two
and a half years of hard work
by everybody involved with
The Kaghan Memorial Trust,
the Kaghan Memorial School
(KMS) is scheduled to open
the doors of its main campus
for its first primary level stu-
dents on September 15, 2008.

Forty children have been se-
lected for admission from a
pool of roughly
one hundred
applicants during
interviews  con-
ducted by a team
of KMT Trustees
and Teachers in
April and May
this year. Another B
twenty  children '
will be picked ina A\
second round of
interviews before |
the end of Au-
gust. The focus of

the selection teams during
interviews is on: a) picking
children from the right age
groups i.e. 4 to 5 year olds for
kindergarten and 5 to 6 year
olds for grade one; b) select-
ing an equal number of boys
and girls; and c) giving repre-
sentation to the broadest pos-
sible number of families and
villages. With respect to this
last priority, the selectors have
tried to give as equitable a
representation as possible to
the three major villages within
a five kilometer radius of the

school. These villages are

Kawai, Ghanool and Paras.
Furthermore, to accommodate
as many families as possible,
no more than one girl and one
boy per household is being
admitted

classes.

into the first two

The school will therefore start
with divided
into two classes of thirty, and

sixty children,

with each class comprising of

AT

Temporary classrooms nearing completion

fifteen boys and fifteen girls.
The younger children will be
placed in
whereas the older thirty in

kindergarten,

grade one.

These children will go through
a foundation semester prior to

F R N TR 1
Work in progress on the
first academic block

the three month winter break
that will start in Mid Decem-
ber. This foundation semester
will focus on orientation of the
children to make them com-
fortable with the environment
in their new school, and on
teaching them the English
language. These same children
will return to the school and
to a more conventional aca-
demic model at the start of
school
year in  March
2009. This model
has been custom-

the new

developed for
KMS over the past
nine months, by a
team of teachers
that the Trust re-
cruited specifically
for this purpose.
The proposed cur-
riculum places a
strong  emphasis
on learning
through exploratory and sen-
sory play based activities. Both
the teaching model and the
curriculum will be improved
by the KMS teaching staff as
they experience and under-
stand the nuances and consid-
erations involved in teaching
children in this remote area.
Temporary classrooms have
been constructed to accom-
modate  the
classes. These temporary fa-
cilities will be used till the first
of academic block is ready for
use in 2009.

foundation



Page 2

Nothing left standing
in the valley

“..we formally
committed that
we would build
the Kaghan
Memorial
School in
memory of all
the children
who had lost
their lives to
the earthquake,
to provide
quality
education to
the ones who

had survived. ”

The Main Kaghan Road
Shredded - 11 Oct 2006
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A Message from The Managing Trustee

Dear Reader,

Thank you for taking out the time to go through this newsletter. This indicates that you have an
interest in our school and in what the Kaghan Memorial Trust is doing, and for this we, the Trus-
tees of KMT, are grateful. This is the first edition of our quarterly newsletter, and through this
publication we will try to keep all of you, our donors, partners organizations, volunteers and
friends, informed about the Trust's activities in general and about the progress of our Kaghan
Memorial School Project in particular.

This is also the first opportunity that we have had to communicate with many of you directly,
and therefore, on behalf of all of the Trustees, I am going to write in a bit of detail for which I
hope you will excuse me. I expect future newsletters to be focused more on news and less on
my personal comments, but in this first instance I believe there is a genuine need for me to ex-
plain the spirit and the motivation behind all that we are doing.

For those of you who don’t know our history, this all started on October 11, 2005 when three
friends and I were hiking through the debris and devastation of the Kaghan Valley in Northern
Pakistan in search of another friend, Junaid Qasim. That was three days after the massive earth-
quake that literally shattered Northern Pakistan and killed in excess of 73,000 people; Kaghan
was one of the worst hit areas. We had received news the previous morning that Junaid had
been killed in his village during the calamity, and we were on a mission to find him. During that
hike, from the first light of dawn well into the late evening, walking, stumbling and climbing
through mind numbing scenes of misery and tragedy, shell shocked, believing our friend to be
one of the victims, unable to do anything except to keep on moving, the unspoken promise to
return and to build a school for the surviving children of Kaghan was made.

At Junaid's village, Kawai, we discovered to our relief that he had been spared, though twenty
seven of his family members hadn't been that lucky. Bittersweet news if ever there was any.
Three weeks on, Junaid, a companion from the hike, Kashif, and I met in Abbottabad, where we
formally committed that we would build a charitable school Kaghan in memory of all the chil-
dren who had lost their lives to the earthquake, to provide quality education to the ones who
had survived. The Kaghan Memorial Trust was registered for this purpose soon thereafter.

The two and a half years since that decision was taken have been eventful and challenging to
say the least. The plans for the Kaghan Memorial School have expanded over time to accommo-
date as many children as possible and to give them the best possible facilities. Consequently,
the school, when completed, will now comprise of two campuses instead of the originally envis-
aged single site. Further objectives have also been added to the school’s mission, most notable
of which is the decision to provide all students with meals on school days to counter the serious
problem of malnutrition prevalent amongst the children of Kaghan. These and other enhance-
ments in the scope of the project, coupled with the steep rise in costs of materials and transpor-
tation over the past year, have led to an increase in the projected cost of the Kaghan Memorial
School from an initial estimate of roughly US$1 million to over US$4 million. Thankfully, how-
ever, these funds are needed over a six to seven year time period, and not immediately.

In conjunction with the escalating costs of the project, the KMT Trustees also realized over time
that fundraising was probably not going to be as easy as we had initially expected. In so many
cases, we were met with disinterest, cynicism, or in some instances, even with mistrust. There
are so many worthwhile projects around the world vying for limited development funds or do-
nor assistance, and there are also so many others who have unfortunately used charity for less
than charitable purposes, that it is always going to be a challenge for any new trust such as ours

Contd. on page 3
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A Message From The Managing Trustee
Continued from Page 2

to convince people that they should give their support to our particular cause rather than to all
the others out there, and that if they do, that their money will be spent on what it is intended for.
Gaining the trust and assistance of donors requires patience, integrity, resilience, dedication, and
faith; traits that we are lucky to have amongst the Trustees of KMT. We are all thankfully quite
thickheaded when it comes to challenges, and the prospect of failing is simply not an option.

Many people also don’t understand why we are spending so much money on one school when
we could have made fifty smaller schools in the same budget. Such individuals often have little
interest in our arguments for providing these children with a solid and meaningful education that
will allow them to have the opportunities in life that so many of us take for granted. To them, the
idea of offering this kind of education to poor children in wasteful, unnecessary and unrealistic.
We respectfully disagree! Quality is something that we refuse to compromise on, and we con-
tinue to look for supporters who understand what we are trying to do. We accept that other or-
ganizations and individuals are serving a valuable role in trying to spread basic education to as
large a number of children as possible in the developing world, and we respect and admire many
such initiatives. Our aim is, however, different as we want to give the children that go through
our school a real chance at becoming whatever they want to be in life, and to not let their pov-
erty become a hurdle in the way of their aspirations. Later on we also plan to give them scholar-
ships to go to college. The two models i.e. mass education of a basic level for many vs. a good
education for a select number of underprivileged children, are completely different from each
other and they focus on different objective sets. Neither can be compared to the other and both
are important. At the core of the matter is our desire to give the same quality of education to the
children of Kaghan as we would want for our own children, and as far as we are concerned, this
subjective standard defines the bottom line for any school that we set up and operate.

Having said all of this, we have also received encouraging support from many quarters in the
past two and a half years. Several dedicated individuals have joined our board as Trustees and
are volunteering their time and efforts to our cause. Many more friends have used up their an-
nual leaves or taken time off from their studies to help the Trustees organize various fundraising
events for the school. We have also received financial support from many donors and sponsors
who have all contributed generously to the school. It is these volunteers and these donors who
have brought us this far, where we have raised approximately US$600,000 in cash and kind and
where we are now ready to start classes in a few months. This type of outstanding support reaf-
firms the belief of the Trustees of KMT that we will be able to realize our goals for the school, and
that this institution will be able to provide the education and the hope for a better future that we
want the children of Kaghan to have.

In conclusion, I would like to thank, again on behalf of all the Trustees of KMT, everyone who has
contributed to KMT over the past years in any capacity. I also request all such supporters to con-
tinue doing what you can to help. Please think of this school as your own school, and visit when-
ever you can to see what has been achieved with your assistance. For those of you who are read-
ing about us for the first time and contemplating on whether to support us or not, I cannot ask
you to select our project at the expense of another good cause, but I can solemnly pledge that if
you do assist us, you can rest assured that your money and/or your time will be well spent and
will directly benefit some children who need all the help that they can get.

With warm regards,

Kbuzram Kban Jane 15, 2008
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“At the core of

the matter is
our desire to
give the same
quality of
education to
the children of
Kaghan as we
would want for

our own

children..”
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One of the temporary
classrooms recently
completed

“international
teachers have
been recruited

on a volunteer

basis”

A good three months for KMT

Fundraising for the Kaghan
Memorial School is an emo-
Months
can pass without any signifi-

tional rollercoaster.
cant donation and with letters
of regret coming in one after
another. In such times, the
prospect of raising four mil-
lion US dollars seems daunt-
ing, and even foolhardy. The
last resort is always the trus-
tees, who contribute from
their own resources to keep
work on the school going
through these lean periods.

Then there are days when
news comes in of a donor
sponsoring a room or a build-
ing, or of an industrialist ex-

tending support in kind in the
form of materials or of equip-
ment. One such breakthrough
does wonders for the team'’s
morale and suddenly anything
seems possible again.

The three months since mid
March have been especially
encouraging for the Trust.
First of all there was the Chuk-
kurs for Charity Polo Match
that KMT organized in Lahore
(Story on page 7), in which
KMT raised almost sixty five
thousand dollars. Shortly after
that our request for a grant
from the Government of the
North West Frontier Province
was approved to the tune of

The Kaghan Flame

three million Pakistani rupees,
which translates to approxi-
mately forty five thousand
dollars. And then finally, in the
beginning of June, KMT re-
ceived two grants in kind,
totaling another thirty five
thousand dollars.

These donations mean that
we have the funding and the
resources that we require for
our September launch. This
allowed us the luxury to relax
for a rare and welcome cou-
ple of days before resuming
our focus on the remaining
millions. And now, once again,
we look towards future chal-
lenges with optimism.

Teachers Being Recruited for the Kaghan Memorial School

KMT has recruited one inter-
national teacher and two local
teaching assistants for the
Kaghan Memorial School’s
launch in September 2008. An
additional Pakistani teacher is
being selected from a pool of
applicants as this newsletter is
being published. This team of
four teaching staff will man-
age two foundation classes
for the period from Septem-
ber to December 2008.

Two additional international
teachers will be inducted into
the team in February next
year. One of these teachers
has already been selected and
has signed on for the assign-
ment, whereas the second is
expected to be hired shortly.
The school will therefore have
four teachers and two teach-
ing assistants for its first full

year of operations from
March to December 2009.
This teaching team will also
be tasked with developing the
curriculum for Kindergarten,
first grade and second grade
during the course of the year.
The teachers, Pakistani and

International,

are being re-

A teacher residence under
construction. Teachers will be
accommodated on campus

cruited on a volunteer basis,
with the Trust providing them
with accommodation, board,
health cover and a small
monthly stipend for daily inci-

dental costs.

The teaching assistants have
been hired on standard teach-
ing pay scales prevalent in the
area. They are conversant in
English, Urdu, and Hindko,
and they will serve primarily
to facilitate communication
between the international
teachers and the children dur-
ing the first year, until the
latter get to a level where they
are able to comfortably un-
derstand and communicate in
English. The teaching assis-
tants will also help the teach-
ers in developing and con-
ducting play based activities
for each school day.
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Volunteer Teacher Profiles

Ruth will be joining the KMT
team as a volunteer teacher in
August 2008 . A Canadian,
Ruth has been living in Central
China for the past 2 years
teaching English as a second
language with her husband.

Ruth Beaumont

Ruth has also taught English
to new immigrants, and has
worked with children at camps
in Canada, helping them learn
more about nature and envi-
ronmental issues. Ruth says: ‘I
was motivated to come and
work in Pakistan after travel-
ling in  Northern Pakistan in
summer 2005. I was deeply
impressed with the friendli-
ness and sincerity of the peo-
ple. After the earthquake, I
was worried about all the
wonderful people I had met
and wanted to do something
to help”.

Ruth hopes to be able to fol-
low her other interests of hik-
ing, camping, bike touring and
cooking whilst in Pakistan and
also hopes that by sharing her
experiences with people back
home in Canada, she can be-
come and ambassador for
Pakistan, helping to establish
friendships between the two
countries.
from teaching, I am looking
forward to wearing a shalwar
kameez and eating chapatti.

Ruth says: “apart

For the rest, I will just have to
wait and see”.

Jennifer

A British Citizen,
(Jenny) is a psychology under-
graduate aiming to complete

her Masters in International
Relations from Durham Uni-
versity this summer. She has
extensive experience living
and working overseas, and in
addition to  her

tongue, can speak Mandarin,

mother

Uyghurs, German and French.
She is now learning Urdu to
prepare for Pakistan.

Between her two degrees,
Jenny obtained CELTA qualifi-
cation, and in 2006 accepted a

Jennifer Ankrom

position within the China Uni-
versity of Geosciences, Wuhan
as a CELTA trained English
Teacher. Her students ranged
from primary school students
through doctorial university
level. Prior to this, as a Play-
scheme Supervisor and Senior
Playleader of a local govern-
ment child care provision,
Jenny gained extensive experi-
ence planning and imple-
menting activities for over
sixty children at a time. She
also attained a Play work
qualification during this pe-
riod.

Jenny is joining the KMT team
in September 2008 to help
with the Trust’s work as a vol-
Programme  Officer
based in Islamabad. She will
join the teaching staff at the
school at the start of the new

unteer

academic year in March 2009.

Explaining her motivation to
KMT, Jenny
‘I have always been

volunteer for
wrote
aware of the importance of
education in the pursuit of
durable international develop-
ment. I believe that the cru-
cial period for these activities
is in the years after a natural
disaster, when international
attention has shifted and the
region’s children are left with-
out suitable means to achieve
This is
why I am interested in this
position within the Kaghan
Memorial Trust”.

educational success.

In her spare time, Jenny likes
to run and swim. She is also a
member of the Durham Union
and often takes part in de-

bates on various issues.
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“the crucial
period .. is in
the years after
a natural
disaster, when
international
attention has
shifted and
the region’s
children are
left without
suitable
means to
achieve

educational

success.”
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“By sponsoring
a child, you will
help directly
ensure that
your sponsored
boy or girl has
a real chance
at achieving
what so many
of us take for

granted in life.”

The Kaghan Flame

KMT Looking for Sponsors for its First Batch of Children

The Kaghan Memorial School
shall have sixty children on its
rolls when classes start in
September These children are
all from extremely poor fami-
lies that barely survive at
subsistence levels. Profiles of
these children are being pre-
pared and will be available on
the KMT website by the end
of August.

The Kaghan Memorial Trust is
dedicated to providing these
children with the best educa-
tion possible, but to be able
to do this we need support
from sponsors.

We request all readers to con-
sider sponsoring the educa-
tional expenses of
more child or children. The
cost of sponsoring one child
is US$500 per academic year.
For each annual pledge of
US$500 that is received by
KMT for this purpose, one
child will be assigned to the
sponsor. The sponsor will
receive the child’s profile,

one or

followed by half yearly pro-
gress reports. By sponsoring
a child, you will help directly
ensure that your sponsored
boy or girl receives a good
education and has a chance
of attaining economic security

later on in life. Having access
to such opportunities was
nothing but a dream for these
children until now.

Children being interviewed
during student selection

Sponsors are welcome and
encouraged to visit the
school at any point in time to
meet their sponsored child
and his or her family. Such
meetings can be arranged by
KMT during school term,
given 15 days notice.

We would like to clarify that
the actual cost of educating a
child for the first few years will
be significantly higher than
US$500. For the first full year,
this cost is estimated at
US$ 1,000 per head. Costs per
child will gradually decline to
the US$500 level over the
years as more students enter
the school and as the over-
heads and operational costs
are divided over a larger
number of children. For the
initial years, therefore, KMT
will be subsidizing the cost of
each child's education over
and above the sponsored
amount of US$500.

For more information on
KMT’s “Sponsor A Child” pro-
gramme, and for online
pledge forms, please visit our
website at www.kmt.org.pk..
Alternatively, interested indi-
viduals and organizations may
also contact the KMT Trustees
at the contact details given at
the end of this newsletter.
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The Tour of the Himalayas Mountain Bike Race — Kaghan Valley

In September 2007, 38 cyclists
flew in from 9 countries to
compete alongside 6 Paki-
stanis in the Tour of the Hima-
layas mountain bike race, the
third international cycle race
organized by KMT in collabo-
ration with the Federal Minis-
try of Tourism to raise funds
for the school and to highlight
the tourism potential in Paki-
stan and specifically in the
Kaghan Valley.

Organized in the imposing
and beautiful mountain setting
of the Kaghan Valley, this

three stage race spread over
three days was one of the
toughest challenges that these
cyclists had ever faced. Chris
Reid of Canada summed it up
by writing later: "It would be
hard to imagine a more spec-

tacular back-
drop for a
race than the

some  truly
epic racing.”

It was not just the mountains
that made this race special,
however; the quality of com-
petition was also top notch.
The Tour of The Himalayas
2007 consisted of a very
strong field of both men and
women, including two recent
world champions (Marg Fe-
dyna of Canada, the World 24
Hour Mountain Bike Cham-
pion in 2005, and Alec Petro,
The World Masters Champion
in 2006) and several national
champions, past and present,
from Europe, North America
and Australia / New Zealand.

For several of these cyclists,
this was their third trip to Paki-
stan in a year, and many oth-

ers were here for their second

race. This is despite the fact
that the races organized by
KMT do not offer any prize
money to participants, and
equally significantly, that none
of these races count on the
world circuit in terms of have
any effect on the rankings of
the players. The cyclists tell us
that what brings them back to
Pakistan repeatedly to com-
pete in our races is the high
standard of competition and
the extreme endurance re-
quired in the races, coupled
with their commitment and
belief in the cause of KMT and
the School.

The Tour of The Himalayas
2007 was possible
through generous sponsor-

made

Contd. on page 8

Chukkurs for Charity Polo Mach — Lahore

March 2008 saw the hugely
successful ~ Bank  Alfalah
‘Chukkurs for Charity’ exhibi-
tion charity polo match and
lunch in Lahore, in aid of The
Kaghan Memorial School.

Following a garden lunch and
musical concert by the Mikaal
for about 300
guests who had purchased

Hasan Band

tables to contribute funds to

the school, two men’s teams,
the Muslim Commercial Bank
(MCB) and
Group,

the Associated

competed against
each other in a friendly match.

Players on both teams con-
sisted of top professionals
who played this match for
free. The final score in the
hard fought game—a draw at
5all!

The main match was preceded
by a juniors’ match between
up and coming young boys
and girls of the Lahore Polo
Club, and also an exhibition

Contd. on page 8
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“It would be
hard to
imagine a
more
spectacular
backdrop for a

race than the

mountains of

Pakistan”




Contact Us

The Kaghan Memorial Trust

House 1, Old Firing Range Drive

Main Bani Gala Road
Bani Gala
Islamabad, Pakistan

Phone: +92 (0) 300 8551322
Fax: +92(0) 512824125
E-mail: info@kmt.org.pk

About the Trust

The Kaghan Memorial Trust (KMT) is a
non-profit Charitable Trust registered
in Islamabad in January 2006 in the
aftermath of the 2005 earthquake in
northern Pakistan. The sole immediate
objective of the Trust is to establish a
school in the Kaghan Valley of North-
ern Pakistan that will offer a first-class
education to children of this severely
hit region. Through the provision of
KMT contributes
towards sustainable long-term devel-
opment in the Kaghan Valley.

quality education,

About the School

The Kaghan Memorial School is the
first of its kind in Pakistan, in that
the highest quality of education is
being made freely available to
some of the poorest children in the
country. The resources and facili-
ties being provided and developed
in this school will rival those at the
best institutions in Pakistan. The
Kaghan Memorial School is dedi-
cated to the memory of the thou-
sands of children who lost their
lives to the earthquake.

Upcoming Fundraising
Events

www.kmt.org.pk

The Tour of the Himalayas..

Continued from page 7

ships and support from Sui
Southern Gas Company Lim-
ited (SSGCQ), Pakistan Tourism
Development  Corporation,
ABN Amro Bank, Pakistan
State Oil, LMKR Resources,
Lucky Cement and the Paki-
stan Red Crescent Society.
The participating cyclists also

very generously donated a
US$10,400 to the school at
the final awards ceremony.
The KMT Trustees thank all of
these supporters and, of
course, the volunteers who
put in a lot of hard work to
successfully stage this hugely

entertaining race.

Chukkurs for Charity..

Continued from page 7

Tent Pegging Competition.

This all made for a fun filled
and exciting afternoon that
helped raise almost
US$65,000 for the schooll!!!

KMT would like to thank the
Lahore Polo Club, Bank Alfa-

lah, Associated Group, Mus-
lim Commercial Bank, Techno
Engineering Services, compa-
nies and individuals who pur-
chased tables, and of course
the polo players, tent peg-
gers, referees and volunteers,
all of whom made this won-
derful event possible.

KMT Board of

Kh

Trustees




